





















































Steps 4 and 5: HCSEF staff facilitated a Root Cause Analysis exercise with the group to
identify the ‘root causes’ of the selected health priorities. The information derived from this
exercise was used to develop the goals. There was also discussion about current activities and

resources in the community related to the selected priorities.

Steps 6 -8: The next steps in the process entails further development of objectives, key
activities and action steps, lead roles for the priorities. In October 2012 the Council met and
broke into priority-specific work groups to review, revise and refine the goals, strategies,
objectives and action step laid out in the CHIP. As the objectives and action steps were further
outlined and refined, there was an emphasis on crafting them as S.M.A.R.T objectives. There
was and continues to be a concerted effort to honor existing efforts and not duplicate them, so if
there are current and ongoing activities in the community, strategies were devised related to the
linkage to those activities. The specific goals, objectives, strategies and action steps are

outlined in the Strategies and Action Steps section of this plan.
The Council will meet in late November 2012 to review and approve the CHIP.

Steps 9-10: The remaining two steps, the Implementation and Monitoring of the process and
outcomes will be carried out through during term of the Community Health Improvement Plan
2012-2015.
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